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What is CITRUS?

ITRUS introduces a nationd

collaborative framework that will

provide mentorship, networking and
support to ensure that polytechnic-based
research in ICT is focused and reaching its full
potential in the same way that the NACCQ has
brought together academic development, staff
development and collaboration over the last 15
years. ICT is a dynamic fiedd where
researchers need flexibility to move seamlessy
between  academia  and
development, CITRUS will as pat of its

commercia

mandate develop policies and expertise in the
effective management of intellectua property
and will actively work with loca research
clusters to promote the best results for
stakeholders. This leads directly to a
dgnificant role of CITRUS, which is to
facilitate the incubation and commercialisation
of research projects. With CITRUS acting as a

co-ordinated nationa body, autonomous and
sdf-governing regiondly-based and inter-
institutional research clusters can be created,
managed and resourced so that CITRUS:

Builds a community of ICT researchers.
Across-the-board

Increases financia support for research
activities. Targeted

Increases the critical mass of new
researchers: New directions

Develops and supports research centres
and clusters: Seeks excellence
Develops formal research linkages with
other ingtitutions: Outreach
Leverageslocaised partnerships with
industry, community and Iwi: Inclusive



Why do we need CITRUS?

ur experience tells us that what is

vaued in the ICT field is the ability

to innovate and to integrate
technology by solving problems in new ways.
These are the ills that lie a the heart of the
‘knowledge economy’ and the skills that
CITRUS promotes. CITRUS will make a
significant contribution to New Zedand's
economic and socia well-being through the
successful transfer of knowledge and applied
research in the field of ICT. CITRUS is about
building New Zealand's ICT capability, that
involves business and the community in
applied research that will successfully sustain
New Zealand's economic growth. It will
provide applied research opportunities for
community and business (particularly SMES)
in the regions through undergraduate and
postgraduate student projects and a network of

emerging and experienced researchers.

At the same time, the significance and value of
research in the NACCQ sector is being
increasingly recognised. CITRUS introduces a
national collaborative framework that provides
support, mentorship, and networking. It will
ensure that polytechnic-based research in ICT

is focused and reaching its full potential. The
CITRUS philosophy is based on the principle
that academic researchers within the sector can
operate within an advanced intellectua and
applied framework that sees them as capable
and informed computing and information
technology professionals. We are building on
an existing culture of innovative grass roots
research that is aready aligned with industry
and dready contributing to the regiona
economies. The strength of this modd lies in
the coordination of these activities, the
potential to focus and dramaticaly increase
funding in the sector and the ability to increase
inter-institutional collaboration. By adding a
centralised branding and project office
capabilities that support both distributed
physical virtual research clusters, CITRUS
leverages research potential in the sector and
will dramatically increase the potentia for
commercia success and for the dissemination
of research findings within the CITRUS
network, nationally and internationally. This is
achieved through an approach that:

Recogni ses the potentia for win-win
interactions






